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Memorandum of Agreement

By and between the Ministry of Education, Palau Community College, and Belau Tourism Association

This Memorandum of Agreement (MOA) is entered into by and between the Ministry of Education (MOE); an agency of the government which oversees the standard of education in Palau, Palau Community College (PCC) as an educational and training institution; and Belau Tourism Association (BTA), an association of private tourism and hospitality businesses. 

All parties hereby enter into this Memorandum of Agreement. 

I. Purpose 

A. To collaborate in the enhancement and strengthening of tourism and hospitality training programs in Palau by upgrading and modifying the curricula of Palau High School (PHS) and Palau Community College that reflect Palauan culture and also meet international industry standards.

B. With more than fifty percent (50%) of Palau economy being generated by the Tourism & Hospitality Industry, it is imperative that a stronger emphasis be placed on investing in the future by all stakeholders, government, and private sectors.

C. The economic value of the tourism and hospitality industry as well as the ever increasing demand for more skilled staff have inspired MOE, PCC, and BTA industry stakeholders to unite in building the ‘Palau Tourism and Hospitality School of Excellence’ (PTHSE).

D. The PTHSE would boast of a commercial kitchen, restaurant, bar and an alfresco area, open to the general public at cost prices. It will also have a purchasing and receiving area. The second floor would house a hotel suite, reception, reservation, and concierge area. In addition to a faculty area, there would be two classroom areas upstairs which will be used for practicum and theory classes.

E. The PTHSE aims to train and equip students with a range of skills, knowledge and confidence needed by the growing industry.  The school will cater to young and old alike. It creates opportunities for those already employed in the industry needing refresher courses as well as strengthening their customer’s service skills.

F. Establish an industry advisor group to help monitor training approaches to be in line with quality employment and service skills expected by the employers.

II. Scope of Work

A. Ministry of Education:

1. Conduct program review and assessment of tourism and hospitality programs at Palau High School.

2. Will work closely with PHS and PCC on course articulation and curricula.

3. Write quality standard curricula by comparing programs in different regions, including United States of America, the Philippines, Australia, and others.

B. Palau Community College:

1. Provide Dormitory “D”, a two-story building as the proposed structure for the PTSHE.

2. Provide for design drawing and assist in estimating the cost of the project.

3. Oversee the design, floor plan along with an architectural artist’s impression of the center, and manage the refurbishment of the complex to complete.

4. Will maintain the dedicated facility and provide utilities as agreed by the parties.

5. Promote PCC tourism and hospitality programs.

6. Work closely with MOE and PHS on course articulation and curricula.

7. Work with BTA, MOE, and PHS to tailor the programs (curricula) to continuously meet industry needs.

8. Educate, prepare, and train students to enter into the workforce.

9. Continue to work with private sectors and operators to identify and validate students learning outcome.

C. Belau Tourism Association

1. Establish benchmarks for tourism and hospitality industry to follow.

2. Participate in discussions for the upgrade and improvement of the current facilities (class & practical rooms).

3. Acquire and share up-to-date resources including equipment and materials.

4. Assist in securing the financing for the project such as fundraising, grant writing, donors, and others.

5. Participate in manager/guest lecturer program utilizing managers and professionals.
6. Review and provide input on PHS and PCC tourism and hospitality curricula programs, to ensure industry standards, requirements and needs are met.

7. Assist PCC and PHS understand target markets, multi-culture interests, and visitor needs.

8. Provide an overview and direction of the tourism industry trends, through sharing of tourism statistical data and exit surveys.
9. Coordinate and provide feedback from the tourism and hospitality industry.

III. All Parties:

A. Promote the importance of the tourism and hospitality industry and secure funding to up-grade and enhance the PTHSE.

B. Assist in raising money with representation, grant writing and making presentations to refurbish PTHSE.

C. Continue to assess the effectiveness of the partnerships and invite other prospective stakeholders to join in the effort. 

D. All funds will be held in a special account with Palau Community College at a local bank and will be administered and managed by PCC in accordance with established bank policies and procedures and in compliance with established PCC policies and procedures with a monthly financial report made available to all parties.

IV. Core Committee Members

A. Ministry of Education

B. Palau Community College

C. Belau Tourism Association

V. Entire Agreement:

This constitutes the entire agreement and may only be amended or terminated upon mutual written agreement between all parties, giving a minimum of thirty days notice.

A.  Ministry of Education:


B.    Palau Community College:



_________________________

_________________________


Mr. Emery Wenty



Patrick U. Tellei, Ed. D.

Director of Education



President




Date:  ___________________

Date:  ____________________


_________________________

_________________________








Ms. Bilung Gloria G. Salii


Minister of Education 


Chairperson, Board of Trustees








Date:  ___________________

Date:  ____________________

C.   Belau Tourism Association:

_________________________

Dr. Minoru Ueki

President, Board of Directors

Date:  ___________________
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